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CLERz OF THE COUET:I

RPRT

Africa A. Sanchez, Esq.

Nevada Bar No. 7503

LAW OFFICE OF AFRICA A. SANCHEZ, ESQ., LLC.
3211 North Tenaya Way, Suite 119

Las Vegas, Nevada 89129

(702) 744-8081

(702) 664-6940 fascimile
africa@africasanchezlaw.com
Attorney for John Haynal, solely in his
Capacity as Receiver of

Discovery Charter Schools

IN THE EIGHTH JUDICIAL DISTRICT COURT OF THE STATE OF NEVADA
IN AND FOR CLARK COUNTY

STATE OF NEVADA, ex rel. its STATE
PUBLIC CHARTER SCHOOL

AUTHORITY
0 ’ CASE NO. A-17-757342-P

)
)
)
g
Petitioner, )  DEPT.NO.XXXII
v. )
)
)
)
)
)

RECEIVER'’S FIRST QUARTERLY

DISCOVERY CHARTER SCHOOL, PROGRESS REPORT

Respondent.

Comes Now, John Haynal, solely in his capacity as Receiver of Discovery Charter
Schools (the “Receiver”), by and through his attorney, Africa A. Sanchez, Esq. of the Law
Office of Africa A. Sanchez, Esq., and hereby submits this First Quarterly Report.

In the Order for Appointment of Receiver filed July 7, 2017 (“Receivership Order”), the
Court ordered that “at least quarterly, the Receiver shall file with the court a progress report,
which includes, but is not limited to a quarterly operating statement, a balance sheet, accounts

payable, schedule of capital expenditures, schedule of contracts and agreements entered into

Case Number: A-17-757342-P
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during the preceding quarterly period, and a schedule of governmental taxes and assessments
with notice provided and posted on Discovery’s website.”

Attached herein as Exhibit 1 is the Declaration of the Receiver, which includes the
Progress Report as required in the Receivership Order for the Court’s consideration, and any
and all oral argument as the Court may entertain at the time of hearing, should a hearing be
scheduled by the Court.

4
DATED this Q / day of November, 2017

3211 N. Tenaya Way, Suite 119
Las Vegas, Nevada 89129

(702) 744-8081
Attorney for John Haynal, solely in his

Capacity as Receiver of
Discovery Charter Schools
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Africa A. Sanchez, Esq.

Nevada Bar No. 7503

LAW OFFICE OF AFRICA A. SANCHEZ, ESQ., LLC.
3211 North Tenaya Way, Suite 119

Las Vegas, Nevada 89129

(702) 744-8081

(702) 664-6940 fascimile
africa@africasanchezlaw.com

Attorney for John Haynal, solely in his
Capacity as Receiver of

Discovery Charter Schools

IN THE EIGHTH JUDICIAL DISTRICT COURT OF THE STATE OF NEVADA

IN AND FOR CLARK COUNTY
STATE OF NEVADA, ex rel. its STATE )
PUBLIC CHARTER SCHOOL %
A
UTHORITY, % CASE NO. A-17-757342-P

Petitioner , )  DEPT.NO. XXXII

v. ;
) DECLARATION OF JOHN S.

DISCOVERY CHARTER SCHOOL, ) HAYNAL IN SUPPORT OF FIRST

Respondent. % QUARTERLY PROGRESS REPORT

I, John S. Haynal, under oath and penalty of perjury say:

1. Iam the court appointed Receiver of Discovery Charter Schools (the “Receiver”).
I am over the age of 18 and am mentally competent and if called up on to testify could and
would do so.

2. I have personal knowledge of the facts in this matter except as to those matters
based upon information and belief, as to those matter, I believe them to be true and correct.

3. On or about June 23, 2017, a Joint Petition for Appointment of Receiver was
filed with this Court. On July 7, 2017, this Court entered the Order for Appointment of
Receiver (“Receivership Order”). The Receivership Order provides that “at least quarterly, the

Receiver shall file with the court a progress report, which includes, but is not limited to a
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quarterly operating statement, a balance sheet, accounts payable, schedule of capital
expenditures, schedule of contracts and agreements entered into during the preceding
quarterly period, and a schedule of governmental taxes and assessments with notice provided
and posted on Discovery’s website.”

4. Attached herein as Exhibit A is the First Quarterly Receiver Report for the
Court’s review and consideration. This Report will be posted on Discovery’s website as
provided in the Receivership Order and provided to the State of Nevada Public Charter School
Authority.

5. Attached herein as Exhibit B is Discovery Charter School’s Profit and Loss from
July through September 2017 for the Court’s review and consideration. Exhibit B will be
posted on Discovery’s website as provided in the Receivership Order and provided to the State
of Nevada Public Charter School Authority.

I declare under penalty of perjury under the law of the State of Nevada that the
foregoing is true and correct.

DATED this 5_7)\ ﬁéay of November, 2017

o 4. Moy
JOHN S. HA@NAL
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Discovery Charter School
October 2017 (First Quarterly Receiver Report)

Submitted
November 6, 2017
Prepared by

John S. Haynal, Receiver
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I Executive Summary

Discovery Charter School (Discovery) first opened its doors in 2011 with a project-based learning
model. The vision of Discovery was “to meet the educational needs of high achieving students who
prefer a non-traditional way of learning and to meet the specific needs of students who want one-on-one
instruction that does not exist in the traditional setting.” The vision and mission of Discovery was “to
promote a safe, nurturing environment which fosters student success through community involvement,
progressive educational practices, and innovative use of technology.”

Discovery’s governing body was notified in 2016 that it was being considered for closure based on its
poor academic achievement landing them in the bottom 5% of performing schools for the state of
Nevada. Discovery School was in good standing for its financial records and management. Discovery
received a Notice of Intent to revoke the charter on February 10, 2017 from the SPCSA. Then on April
28, 2017, Discovery was on the SPCSA agenda for consideration of revocation of Charter. During this
meeting, the SPCSA directed its Counsel to work with Discovery’s Counsel to create a Remediation
Plan that would enable to the school to remain open under a Receivership. Subsequently, the SPCSA
held a hearing on June 23, 2017, and Discovery submitted their Remediation plan to the SPCSA along
with a proposal to reconstitute the governing board and accept a court appointed receiver.

Under this agreement, the Receiver was charged with the total operation of the school in the best
interests of the students. Additionally, the school is required to meet several milestones over the next
three years.

By the end of the 2020-2021 school year, Discovery agreed to:
e Earn a 4 or § star rating (or equivalent satisfactory rating) on Nevada’s School Performance
Framework.
¢ Reconstitute the governing body so that it would include at a minimum two parents (one from
each site).

The Receiver hit the ground running in July and subsequently worked with school staff to ensure
that the school could successfully open at the start of the 2017-18 school year. The Principal
retired, mid-year during the 2016-17 school year and a third grade instructor with a
valid Nevada administrator’ credential assumed temporary leadership of the school to
complete the remainder of the 2016-17 school year. John Haynal was appointed
receiver by the Nevada court system effective July 7, 2017 and worked with existing team
members to assemble an instructional team and supporting staff. At the same time, the Receiver
has been working to review and takeover operation of Discovery's financial operations to ensure
that the school's budgeting and reporting is an accurate reflection of the school's current
condition.

Inaddition to addressing the immediate fiscal and operational concerns at Discovery, the
Receiver initiated a financial Performance Audit to look at Discovery's prior year fiduciary
responsibilities and began a needs assessment of academic programs or lack of programs, to
identify strengths, challenges, and opportunities in the areas of school performance, student
achievement, curriculum, instruction, utilization of technology, professional development,
leadership and school culture. The financial audit is being performed by Bradshaw, Smith & Co.,
LLP and is scheduled for completion for December 1, 2017. The Quarterly Report will be
completed by the receiver and submitted to Patrick Gavin, Executive Director of the SPCSA and to
the Nevada Court System for final review.



Strengths
Discovery can build upon several important strengths:

* The remaining Discovery staff members are devoted and genuinely interested in positive
outcomes for students. Discovery staff members want the school and its students to thrive.

= Teachers have taken a team approach and are working to help the new leadership be successful.
Staff members will often stay late and work as needed to help the school succeed.

* Most students are respectful to one another and adults while in classrooms.

» The school has strong infrastructure (good building sites in two suburban locations. One site
much better than the other) in place.

= Though the two administrators have only been in position for a short while, the new
instructional leadership team has developed a good rapport with staff and appears to have gained
their trust.

Challenges

Several challenges were uncovered that the Receiver and Discovery must address as they work
to continue to improve.

= Discovery lacked crucial data management systems present in quality high-performing
schools. There is no comprehensive system to track, manage, and use data to
guide/improve instruction and learning, and to ensure that Discovery is compliant
with federal, state, and local reporting requirement.

= Despite adequate recent progress (42% 2016 ELA proficiency) the proficiency rate
benchmark of by school year 2018-19 will be a challenge to attain.

» Discovery's project based educational model (part online and mostly individual
classroom-based) appears to be ill-defined and lacks sufficient support for many of
its students to be successful.

« Discovery's instructional model is called a project based learning model, with a mix of
online, one-on-one, and in-class instruction. In practice, though, teachers still largely
saw themselves as advisors and not educators who taught classes with a defined scope
and sequence, while students who came to school saw instruction time as an
opportunity to complete projects that were poorly aligned to state standards for success.
Many of the sessions weekly were delivered by parent volunteers and called seminars
which led many parents to believe this was an adopted model of acceptable instruction
by the state of Nevada. This lack of alignment to standards and structure did not provide
the best learning opportunities for students who must attain year end mastery of state
grade level standards or for students who otherwise require more support.



» Discovery's prior year program structure did not permit teachers time to plan for and
engage students in relevant, rigorous learning. Students did not appear to be
benefitting from their time on campus, or Discovery's project based learning model.

* Discovery used several different online curricula and teacher-sourced materials for its
courses. Itwasnot clear that curriculum materials were sufficiently rigorous and
aligned to state learning standards. Moreover, this mixture of curriculum materials
made it difficult for teachers to work together to plan and effectively manage student
learning.

= Instructional practice and teacher professional development have been inadequate.
There did not appear to be a shared vision for what excellent instruction and student
learning should look like at Discovery. The school lacked an effective professional
development plan, and there was no consistent instructional coaching process in place
to improve teacher practice.

» The prior leadership team, while respected, lacked the necessary turnaround expertise,
clear vision for improvement, and support (leadership & coaching) needed to help
Discovery meet agreed upon improvement objectives.

Recommendations

Now that most of the fiscal and operational concerns were being addressed at
Discovery, the Receiver concentrated on providing consistent and targeted support for
students, instructors and the school's academic leaders.

e Procure data oversight and management expertise and ensure that someone is responsible
for accurately managing student performance data and meeting all federal and state
compliance requirements in a timely manner. Provide training to school leaders so that
they can manage and use student data to improve school performance.

= Engage outside academic expertise to articulate a coherent vision for the school, develop a
comprehensive school improvement plan, and implement an aligned, goals-driven process
for school performance management focused on improving graduation outcomes.

= Conduct a deeper assessment of Discovery's project based learning model and the various
curriculum resources and materials the school is using-to ensure that they are rigorous
and appropriate for Discovery's student population.

= Restructure the academic program to allow teachers to focus on preparing and managing
personalized learning plans, and intentionally grouping students on campus to provide
targeted instruction and support.

* Assess the accelerated student learning program's effectiveness and implementation.
* Develop the skills of the current leadership team to determine best fit to goals and priorities,

and to build on leaders' strengths and provide training for instructional leaders on school
improvement strategies.













































